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Building Your Alumni
Community Through
Successful Alumni
Engagement

ON-LINE WEBINAR
14 October 2024, 10:30-11:30

Are you an institution that is thinking about starting an alumni
engagement programme? Or are you an institution with an already
existing alumni proagramme looking for more meaningful engagement?
If so, this webinar is for you! In this webinar, you will get to learn the ins
and outs of alumni engagement. | will be discussing with you the
importance and benefits of an alumni network, how to have an effective
alumni engagement strateagy, understanding your community of alumni,
parents, students and staff, best ways to design successful alumni
engagement programmes as well as teach you a little about the
importance of student engagement.
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o Research on target group(s)

Identification of all existing and prospective target groups for the future alumni relations strategy

This step involves a thorough analysis of both current and potential groups that the alumni relations
strategy will engage. By mapping out various segments, we ensure that the strategy is inclusive
and can evolve as the alumni community grows and diversifies.

International International International EuroTeQ course Mobility
graduates graduates students and mobility program
(English-taught (Czech continuing program graduates
programs) programs) their studies graduates

(next degree)
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» Mapping of ongoing activities & experience

Identification and mapping of current activities, initiatives, and tools across the whole university:

Mapping current alumni-related activities
Evaluating tools and platforms
Surveying existing associations and clubs

The goal is to get a comprehensive overview of what is currently being done, what is successful, and what areas may require
improvement or expansion to strengthen alumni engagement. This information will also help identify opportunities for
collaboration and resource sharing across the university.

External
clubs and
associations

International Native Faculty and
community community department
clubs and
associations
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» Opening of the dialogue
with the management

Opening a dialogue with the university's management is a critical step in developing a successful
international alumni relations strategy. Engaging with management ensures that the alumni relations program aligns
with the university's overarching goals and secures the necessary support and resources.

Strategy and Interinstitutional
goals cooperation and
competencies




Fundings

Securing funding for alumni relations initiatives is essential for sustaining and expanding
engagement efforts. Alumni programs often rely on a combination of internal university budgets,
external grants, sponsorships from corporate partners, and donations from alumni themselves.
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» Learning from best practices
and gathering inspiration

Learning from best practices and gathering inspiration from successful alumni relations programs
around the world is crucial for designing an effective and impactful alumni engagement strategy.
By studying successful models and adapting them to the specific context of CTU, the program

can become more innovative, efficient, and relevant.

Researching Attending Exploring Learning from Conducting
leading alumni conferences digital tools other sectors surveys
relations and workshops, and platforms

programs professional

networking
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... Job shadowing

Job shadowing in alumni relations is a practical way to gain insight into the daily operations
and strategic functions of managing relationships with alumni.
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... networking

Professional networks in alumni relations are highly relevant for advancing an institution's alumni
engagement strategy. They provide opportunities for staff to learn from peers, stay updated on industry
trends, and share successful practices. By leveraging these networks, institutions can improve their outreach,
strengthen alumni relationships, and create more impactful programs, ultimately enhancing the long-term

value of their alumni community.
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... professional contacts

Advising an alumni relations team on strategy and development is crucial for ensuring that the university’'s engagement with
alumni remains dynamic, relevant, and mutually beneficial. A well-developed alumni strategy helps to foster lifelong
relationships, create networking opportunities, and boost alumni involvement in university initiatives, which can lead to
increased donations, mentorship, and advocacy for the institution.
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» CRM, communication and engagement tools

CRM systems help manage alumni data, track interactions, and enable personalized communication.
Communication tools, like email marketing and social media platforms, facilitate outreach and event
management. Together, they improve alumni engagement, strengthen relationships, and streamline
alumni relations efforts.

University IS CTU Alumni CTU Alumni Podcasts and External media
as CRM tool website Linkedln page interviews platforms

+ integration
with GTS Alive

Career support Networking Benefit Support for Merchandise
services events program external (Merch)
associations
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» Setup of managing team

Establishing a dedicated managing team for alumni relations ensures efficient coordination and implementation

of strategies. This team typically includes staff responsible for communication, event planning, database management
and fundraising. By defining clear roles and responsibilities, the team can effectively engage with alumni, maintain
relationships, and drive initiatives that align with the university’'s goals.

Collaboration within the team is essential to ensure a unified approach and successful alumni engagement efforts.

Strategy CTU Alumni Intern CTU Career Centre for
manager relations Centre Information and
coordinator Counselling

Services (CIPS)




Setup of communication and cooperation
within the university

Establishing clear model for communication and cooperation within the university is essential for fostering
collaboration across departments and units. This involves creating structured workflows, defining roles and using
digital tools for information sharing. Regular meetings, cross-departmental initiatives, and shared platforms ensure
alignment on goals, efficient decision-making, and successful execution of projects.

Effective cooperation enhances the flow of information, supports joint initiatives, and ensures that alumni relations
are integrated into the broader university strategy.

Native Faculty and IT team University and Faculty IROs
community department faculty PR
communication clubs and departments

team associations







