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Small Budget, Big Impact

Effective Alumni Relations
with limited resources

ICAReAlumni Conference 2024

14 June 2024
Presented by: Dr Maria Gallo. Author of The Alumni Way

Trinity Business School — Trinity College Dublin
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* consider effective alumni engagement
from/for small alumni teams with impact

* offer practical ideas for alumni engagement across
the student and alumni lifecycle

* share alumni experiences and challenges
with colleagues, finding shared solutions and support
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Create your Action Worksheet! @ hivebrite

WHAT? WHY?

Current alumni relations work:

STUDENT LIFESPAN

ADD IMPACT

ALUMNI LIFESPAN

ADD IMPACT
NEXT STEPS WHQO?
This week:

Next week:

Next month:

B CTU Prague CEOQ PP
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What do you hope to get
from this workshop?

respond In the chat —
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Why did your university to
start an alumni centre?

respond in the chat ——
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Effective alumni engagement?

COUNCIL FOR ADVANCEMENT
AND SUPPORT OF EDUCATION®

@ hivebrite

4 Categories: What
1- Volunteer 2- Experiential )
3- Communication 4- Philanthropic alumni
 activities valued by alumni work are
* build mutually beneficial relationships )
» inspire loyalty and financial support you doing?

» strengthen the institution's reputation
* |nvolve alumni in activities to advance the institution's mission
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Alumni Engagement across the &
: hivebrite
Student Lifecycle
1- Prospective 2- Student 3- Student 4- Student 5- Graduation
students alumni experience career
awareness exploration
Recruitment  Induction, Guest Job Wayfinding,
orientation lectures, shadowing, careerinfo
+ Breakout groups- share curriculum, internships, INterviews
+ What would you like to do? mentorship placements,
« What is stopping you? 7 minutes grad jobs
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Alumni Engagement across the

Student Lifecycle @) hivebrite

1- 2- Student 3- Student 4- Student 5- Graduation
Prospective alumni experience career
students awareness exploration

+ Sharing activities with the full
group
v What worked? Why successful?

v/ What DIDN’T work? Why?
v Resources and partners? /I\\l/
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Alumni Engagement across the

Student Lifecycle - Examples 9 bivebens

1- Prospective 2- Student 3- Student 4- Student 5- Graduation
students alumni experience career
awareness exploration
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« Small initiatives to educate/expose students to alumni

» |dentify 2-3 alumni champions to help

 Encourage alumni testimonials and stories- get students
Involved In creating this work

 Alumni data — get permission to capture

» Create alumni touchpoints across the student lifecycle
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1- Alumni 2- Alumni 3- Reunions 4- Global and 5- Alumni
career, lifelong and nostalgia regional leadership
networking learning e\rnts alulmni 1
Mentorship Learning, Distinctly Chapters, Alumni
Events courses university regional/ Council,
events, global University
« Breakout groups- share ~ 2ditions events committees/
v What would you like to do? governance
+ What is stopping you?
/ minutes
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Engagement across the

Alumni Lifecycle 9 Hovehets
1- Alumni 2- Alumni 3- Reunions 4- Global 5- Alumni
career, lifelong and nostalgia and regional leadership
networking learning events alumni
+ Sharing activities with the group
v What worked? Why successful?
+ What DIDN’T work? Why?
v Resources and partners? /]\\l/
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Engagement across the

Alumni Lifecycle - Examples @) hivebrite

1- Alumni 2- Alumni 3- Reunions 4- Global and  5- Alumni
career, lifelong and regional leadership
networking learning nostalgia alumni
. events .
ALUMNI . .
TR Radboud University %" p éLleL:CTATE!portal y
"omNe s v

UNIVERSITY
OF TWENTE.

Garden Fest

Dutch
Engineers
‘- Alumni
[
- Network
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 Ask alumni: what would you like to see?

* Create distinct/special events

 Less Is more

« Collaborate across departments, Institutions, regions
for events (pool resources)

* Leverage Global Alumni Networks to support your
global alumni
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13-14 June 2024 | S CA p




_~|GARE ALUMN

n INTERNATIONAL COMMUNITY ON ALUMNI & CAREER

@ hivebrite

Examples of good practice with
small alumni teams!

What's the impact?
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What will you do?

J Today!

1 Next week!

1 Next month (summer! ©)

Who Is your alumni centre support buddy?
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For alumni professionals and for your alumni @ hivebrite

http://thealumniway.com/
PRACTICAL ACTIVITIES

READ THE BOOK!

Code 50% off Download your
TAW24 \ free Workbook x

THE

ALUMNI
WAY

MARIA L GALLD

/the-book /workbook

CTU Prague CEOQ PP
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http://thealumniway.com/
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Thank you! @ hivebrite
N\4

The Alumni Way

Book | Academy | Research | Inspiration

thealumniway.com/

Dé&kuji! Dakujem!

Questions?

Maria Gallo, EdD — The Alumni Way
powered by KITE Limited
maria@keepintoucheducation.com
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