Defining a
Purpose (vision,
mission and
values) that

builds a greater
emotional
connection

Feel inspired to

MAKE CHANGE
HAPPEN

Awareness - we learn by adding to
what we already know

Why listen
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to me?

When the leadership changes, | feel
that it is necessary to start
everything again
Developing and implementing

programs with added value for
the alumni community.

Majority have a Bringing them to life in a
Mission, Vision, structured manner / through a
Purpose or programme
Values

The diversity of areas/units and the
large dimension of the university. It
requires a lot of interaction and its
sometimes hard to get everybody on
the same page

Alumni are to disconnected to get
involved in development of mission
or vision statement. It feels formal.

How to build a document
(vision, mission...) that
could have legal force
inside the institution?

What role do the
institution's leaders play in
connecting and
encouraging the
involvement of its Alumni?
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Alumni Association Mission

The University of North Florida Alumni Association is a non-profit organization. Its purpose is to foster, maintain and support a mutually beneficial relationship
between alumni and the University. The Board of Directors, comprised of UNF alumni, governs the Association by setting policy, providing guidance for the
Association's programs and activities, and represents the interests of alumni to the University. Service on the Board of Directors is open to any interested alumnus.

Vision Statement

The University of North Flarida Alumini Assaciation is a dynamic erganization that is recognized as a valuable resource by the UNF community. A dedicated Beard of
Directors will partner effectively with Alumni Services to offer programs that foster campus traditions and perpetuate a passion for a life-long involvement with the
University.

The Mission Statement
To champion 3 life-long relationship between the University of North Florida and its alumni.
Guiding Principles

1. Build refationships and a sense of camaraderie among students and alumni
2. Engage alumni and students through the perpetuation of tradition and pride

3, Recruit alumni to actively promote of UNF and showcase the Alumni Association as an essential partner of the University

20 minutes in groups
Getting people onboard

Internal Group 1 IM PACT

External Group 1
How it will make the world and people’s lives better
‘You want 80%

Define an internal & external
audience profile. Those most

‘You want 80%
o] onboard
likely to join you — THE HEROES k)N
OF YOUR STORY. »\/’
. Define the IMPACT or 4
difference THEY can make in ¥

|
the world - Rally Cry

WAY

Focus on the few uniqueways you will make it happen

Instead of values identify a :
few WAYS - specific Engage - Orbit
behaviours required by

THEM to make it happen

Your PURPOSE is rooted in

what THEY can influence in

Engage - Orbit

Then look at the many and
different ways to engage your

B . ) N
the short-term in order to Engage -Launch 74 ' N ! Engage-Launch
make the impact they want

different audiences: ” PU RPOSE

Engage - Build
During Build S
At Launch
Throughout Orbit

Simply state the change you are trying to bring about

Engage - Build

It's not about you! E’motion —energy to move

What is the purpose of a Purpose Statement?

02.06.2021.

OUR MISSION:

BRING INSPIRATION
AND INNOVATION
TO EVERY ATHLETE*
IN THE WORLD

*IF YOU HAVE A BODY, YOU ARE AN ATHLETE.
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THOUGHTS
* Role of emotions to make change happen

* What you're trying to achieve when creating a

o
Mission or Purpose.
Ve r t e * Explore framewaorks for defining a Purpose,
Vision, BHAG, Mission and Values

* What does success look like?

next 3

* Look inside (internal narrative) to elevate our
mood to feel more inspired.

O u rS :
/ I l n + Accessing the subcanscious mind

ACTIONS

* Bring it all together - teamwork.

Awareness through movement

N

Just do what feels easy




Why have a purpose?
Why are emotions important?

MAKE CHANGE
HAPPEN
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Breaking the 4-minute Mile Barrier

4126 *x
4076
4062
4016
3594
3545
3536

351
3488
34133
34313

Soutes ot el Dt tarem

1920 1940 1960

PIT—

“Whether you think you
can, or can’t — you’re right”

Ford

Fastest sub 4 minute mile stood for almost 19 years.
When Roger Bannister broke that, it took only 46 days to break it again.

A purpose is there to redefine what
you believe is possible.

Limiting beliefs

Momentum up (inspire) or down (deflate)

Emotions enable us to access the subconscious mind

Changing people’s internal narrative - to inspire




To inspire = redefine someone’s internal narrative

To we need to change people’s

internal narrative

Because students like me join Alumni like yours
Because universities like ours do things like this
Because leaders like me do things like this

02.06.2021.

Until the emotion drives action

But also the way you move determines the way you feel

Our environment can take control of our emotions if we let them

You can have an idea but without emotion there’s no action
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THE EMOTIONAL GUIDANCE SCALE

UPWARD SPIRAL DOWNWARD SPIRAI

8. Boredom

1.Joy / Knowledge 9. Pessimism

Empowerment 10, Frustration/ M V &V

Freedom / Love - Irritation / Impatience e ST VARG e

Appreciation “ :
11.“Overwhelment

MISSION STATEMENT

12. Disappointment he mission of A

14.Worry J VISION STATEMENT

16. Discouragement

3. Enthusiasm

c . VALUES
Belanging welcoming, diverse and inch

Cun

18. Revenge sity - We
4. Positive Expectation ;

Belief q , - 19, Hatred /Rage Eoraliinse:Wece
5. Optimism K ’ 20. Jealousy Floushiog

6. Hopefulness

7. Contentment

21. Insecurity | Guilt
Unworthiness

3 i
22.Fear | Grief/ Depression |
Powerlessness/
Victim

DEPARTMENT OF

O Feel inspired to C H E M | S TRY o STUDY HERE  WORKING HERE  RESEARCH PEOPLE OURS

MAKE CHANGE HAPPEN

Alumni Mission and Vision

Who, What
and Why

To develop and strengthen ties between our alumni and the Department of Chemistry by providing diverse tangible benefits

including career services, networking opportunities, special events and lectures, and the opportunity to connect with and inspire

students and graduates. And, to engage alumni with Departmental research and future goals, in order that each individual feels

' - welcome and valued as a member of the Oxford Chemistry community.

Arespectful, congenial, and equitable programme that is welcoming and engaging for alumni of all ages, as well as their

WS is it aimed at?
WREL do they want them to do
WY will they benefit?

partners, families, and guests.

tive alumni who contribute to the goals of the programme, feel ownership over its direction, and

A dynamic community of
act as ambassadors for Chemistry at Oxford.

A programme with strong ties to industry and spin-out companies, and the ability of promote mentoring, internship and career
opportunities for students and alumni in this and other fields.

Accessible and innovative promotion of the Department’s research in order to connect alumni and the public to cutting edge
science.

Acommitment to transparency of goals and actions.

“A great initiative and at last!" loanna Psalti (DPhil Chemistry, The Queen's College, 1985).




Review your statements

How do they make you feel?

Do they sound like a job description?

Are they inspiring?
Are they speaking to Alumni?

Will they inspire change?
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YES. You
need to define
the purpose
and goals of
AR program to
support the
university’s
strategy.

What does the institution stand for?

Whatimpact does it want to have? Institutional
missions (education/research/service to
society)?

What does the university need
(internationalization, research, integration,
outreaching programs)?

Do | feel inspired?

Bottom
line

Is it about them not us

Will it inspire others

Vid 1: Rodney Mullen
L3




Finding your purpose (or your organisation's) is about finding the little
things that both you and they are passionate about and letting them

grow.
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Finding purpose

in little things

Sparking optimism in
everyone, every day
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Colgate a
;s

The Power of Optimism

Asmile s primis 3 wanaed

chimpioning
healthy smiles
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L

Tweet

AIESEC @ @AIESEC - 5 Dec 2019

AIESEC is a global platform for young people to develop their leadership
potential through international internships and volunteering opportunities.

This is AIESEC. This is why, we do what we do, for YOUth!

#Youth #Leadership

youtu.be/1u-74scdlls

Q  Ssearch Twitter

New to Twitter?

Sign up now to get your own personalized timeline|

Relevant people

AIESEC & 1 i
@AIESEC

A global youth-led organization tha
aims to develop the leadership

potential of young people across 1]
countries & territories #withaiesec

Vid 2: AISEC
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| We develop leadership for a
' positive impact on society

for peace and fulfillment of
humankind’s potential |

It doesn’t really matter what you call it

Having the right ingredients

conspiracy of love.

Peace and fulfillment of
humankind’s potential — Vision
of AIESEC.

\vini Dixit, Nepal

Definitions

pose: Why your company or brand exists

n: Where you want to get to by a specific point in
time in line with the Purpose.

s: What bold moves do you need to take to
achieve the Vision.

alues: How you behave as a brand, what behaviors
and attitudes you display

— ing: How all of the above is encapsulated to
occupy a distinct place in people’s minds.

Q.
Purpose or a

Vision?

10
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VALUES
PURPOSE
VISION
MISSION

WHO?
WHY?
WHAT?
HOW?

The Golden Circle

How
WHAT

What
Every organization on the planet
knows WHAT t do. Th
products they sell or the services

anizations
HOW they do it. These
the things that make

them special or set them

apart from their competition.
Why

Wery few organizations know WHY
they-do what they do. WHY is not
about making money. That's a
result. It's a purpose, cause or
baliaf.
organization exists.

1@ Very reason your

Vision?
Rather than making a vague
statement of the company's

1./
future lMPACT / Stage3

(“To be the world’s leading...”) /

Values?

Rather than a list of benign,
“me-too” core values that
any company could claim...

Mission?
Rather than talking about

your products, services —> PU

or corporate objectives &
and strategy... =1

A

s W =

/ Say how it will make the world

/

/ Stage 2

Focus on the few unique ways
you will make it happen

0/ Stage 1
vf /" sSimplystate the change
h /" you are trying to bring about
/
/
/

Say
something

worth hearing

11
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e e =

‘COVID-19: Current Safety Information W WHY

tarted afie,
1 alh St e Iter the

SECOND WORLD WAR —raTIn Create a story

EXPERIENCES

CHALLENGING
| ENVIRONMENTS. |

If we don't change the world,
then who will?

Develop your leadership tt
c ibuting to the Si i

A
"[\“.’J Volunteer

W HOW
WE PLACE OUR WE BELIEVE THAT

AIESEC's BHAG is:
Engage and develop every young person in the warld.

. Build ste
2015 Ambition Statements ufld steps
In addition to the BHAG, AIESEC created statements that
illustrate how the organisation will look like in the year 2015:

Qur growing physical and virtual reach makes us the most
credible and diverse global youth voice.

Sty We are recognised across sectors as the firsi-choice pariner
for our ability to develop responsible and entrepreneurial
leadership.

‘e leadership

for a positive impact on society Our collaborative environment empowers every member

to live a high quality AIESEC experience, creating a cross-
generation positive impact on society.

integrated devel t experience

leadership opportunities,

s it Humankind'’s In the
Potential : y first-ch

Living Di

Acting Sustt - 16 AIESEC | Global Annual Report

xt five
partne

f engaging and developing millions of young
ict around the world

al youth voice, @

12
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Creating
the best
possible
experience
for

Derek Vollebregt
Global Reseller Director at Axonify S t u d e n ts

What is the
purpose of

an alumni?

Al ES EC What drives Overall there are several common Who are we tal k|ng to')
h h . f themes that | see that drive an alumni
t (5] be_ aviour or an of any organization to go back and
Alumni? support: The Epic Alumni
*They continue to believe in the
mission of the organization The alumni that will always help, they will be there for the
. . L organization through thick and thin. They are driven by their
°Gett|ng involved again invokes intense belief in the organization’s mission and the life-changing

positive memories and emotions experience they went through while a part of AIESEC.
*It's important within their set of

: The Helpful Alumni
values to give back © Helptul Alumnt
*There is typically something they For them AIESEC was important in their development, and their
get out of helping. For example primary motivation is to give back when asked, and to rekindle old
. memories of their time in the organization. They will be less likely
alumni that come back to mentor ies of their time in th ization. They will be less likel
N . = : to proactively offer help, but when asked they will be there to
often describe their relationship

i o support if they are able to.
with the mentee as gratifying as the

mentee would. This is because it is The Passive Alumni
also a new experience for them,
and they can see the impact of their For them AIESEC may or may not have been important in their

development, and they may also have many other professional /

work with this person directly. personal commitments. They may or may not prioritize supporting.

13



My hope is that alumni of
AIESEC continue to live
the values that we did in
our active days,

fight for th Id we’
AI E S E C a:?waygrdr:avr\r’gd o\?e e

and give back just as
many have given back to
us.

You have to feel the most inspi

MAKE CHANGE
HAPPEN

02.06.2021.

T A\

\ “The best and most beautiful
things in the world cannot be

seen or even touched. They

must be felt with the heart”

‘ Helen Keller

AN\ /4

14



Reconnecting the Brains

’*
e
\

HEART + BRAIN + GUT

More neural pathways run from et Gl (e ~ 90% of the bo:y’s serotonin
lved in moo: is

the heart to the brain, than from around 90% of behaviours :
the head to the heart produced in the gut

02.06.2021.

What’s alive in you?

How do we make it grow

Head — Heart — Body
connection

Time to move

Mindful awareness exercises Just do what feels easy

Emphasis is on awareness
rather than the actual
movement — really, really
slow, small movements

By taking the attention into
the body — stills the mind —
then we can choose to
elevate our thinking and
access our creative
subconscious.

15



Creating a story that
gets people onboard to

MAKE CHANGE
HAPPEN

02.06.2021.

Personality shorthand

D,
Uit

THE TWELVE CORE

ARCHETYPES

“Archetypes are the
heartbeat of a brand”

Strategist Translator
=
=
= Sage
=
&
Shaman  Detective
Ruler Judge
L
=3
=
= Sovereign
=
@
Patriarch  Ambassador
ReguiarGuy  Advocate
=
g Citizen
&=
&

Provider Networker

Scientist Alchermist

Magician
Engineer  Visionary
Reformer  Gambler

Rebel
Activist Maverick
Idealist Oreamer

Innocent

Muse Child

Guicle Seeker

Adventurer

Futurist Dare Devil

Athigte Liberator

Warrior Rescuer

Creative Storyteller

Artist

Designer  Entrepransur

Entertainer Fool

Shapeshifter  Provocateur

Matchmaker  Hedonist

Companion  Romantic

Samaritan Guardian

Caregiver

Angel Healer

AINIVIEIOND

A0

3
4

NOLLDINNDD B

NOLLNEIHINGD

Research
Passion
Knowledge Inspired Freedom

Passion

Make things ﬁ m..a‘ |

Liberated

Hero

Creative

Beloning Unique
Growth/ Passion
Network/

Learning

(for them)

Cared for

16



Getting people onboard

Define an internal & external
audience profile. Those most
likely to join you — THE HEROES
OF YOUR STORY.
Define the IMPACT or
difference THEY can make in
the world - Rally Cry
Instead of values identify a
few WAVYS - specific
behaviours required by
THEM to make it happen

Your PURPOSE is rooted in
what THEY can influence in
the short-term in order to
make the impact they want

Then look at the many and
different ways to engage your
different audiences:

+ During Build

+ Atlaunch

+ Throughout Orbit

€

Engage - Orbit

Engage - Launch

Engage - Build

IMPACT

How it will make the world and people’s lives better

-
WAY

Focus on the few unique ways you will make it happen

7PN

PURPOSE

Simply state the change you are trying to bring about

20 minutes in groups

Engage - Orbit

' Engage - Launch \
I

|

Engage - Build

Take a screen shot

Share on the board
something new that
you've started during
lockdown or something
that inspires you about
your work

02.06.2021.
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