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Defining a 
Purpose (vision, 
mission and 
values) that 
builds a greater 
emotional 
connection

Feel inspired to

MAKE CHANGE 
HAPPEN

Why listen 
to me?

Awareness - we learn by adding to 
what we already know

Majority have a 
Mission, Vision, 

Purpose or 
Values

50/50

They play an important 
role to define the 

institution to external 
stakeholders

They are just in writing 
but nothing else.

Alumni are to disconnected to get 
involved in development of mission 
or vision statement. It feels formal.

Specific Questions

How to build a document 
(vision, mission...) that 
could have legal force 
inside the institution? 

What role do the 
institution's leaders play in 

connecting and 
encouraging the 

involvement of its Alumni?

Q. Challenges 

When the leadership changes, I feel 
that it is necessary to start 

everything again

Developing and implementing 
programs with added value for 

the alumni community.

Bringing them to life in a 
structured manner / through a 

programme

The diversity of areas/units and the 
large dimension of the university. It 
requires a lot of interaction and its 

sometimes hard to get everybody on 
the same page
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What is the purpose of a Purpose Statement?

Getting people onboard

Define an internal & external 
audience profile. Those most 
likely to join you – THE HEROES 
OF YOUR STORY…

1. Define the IMPACT or 
difference THEY can make in 
the world – Rally Cry

2. Instead of values identify a 
few WAYS - specific 
behaviours required  by 
THEM to make it happen

3. Your PURPOSE is rooted in 
what THEY  can influence in  
the short-term in order to 
make the impact they want

Then look at the many and 
different ways to engage your 
different audiences:

• During Build
• At Launch
• Throughout Orbit

20 minutes in groups

Take a screen shotE’motion –energy to moveIt’s not about you!
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Over the 
next 3 
hours:

Just do what feels easy 

Awareness through movement
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Why have a purpose?
Why are emotions important?

MAKE CHANGE 
HAPPEN

Part 1 – Why do this?

“Whether you think you 
can, or can’t – you’re right” 
Ford

Fastest sub 4 minute mile stood for almost 19 years. 
When Roger Bannister broke that, it took only 46 days to break it again.

A purpose is there to redefine what 
you believe is possible.

Limiting beliefs

Thoughts Emotions

Momentum up (inspire) or down (deflate)

Emotions enable us to access the subconscious mind

Changing people’s internal narrative – to inspire
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internal narrative
Because students like me join Alumni like yours

Because universities like ours do things like this
Because leaders like me do things like this

Thoughts

Emotions

To make change happen we need to change people’s 

To inspire = redefine someone’s internal narrative

Emotions Actions

But also the way you move determines the way you feel

Our environment can take control of our emotions if we let them

Until the emotion drives action

Thoughts Emotions Actions

You can have an idea but without emotion there’s no action
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Does this 
elevate or 
deflate?

Who, What  
and Why
Who is it aimed at?
What do they want them to do?
Why will they benefit?

Feel inspired to

MAKE CHANGE HAPPEN

Who, What  
and Why
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Review your statements

How do they make you feel?

Do they sound like a job description?

Are they inspiring? 

Are they speaking to Alumni?

Will they inspire change?

YES. You 
need to define 
the purpose 
and goals of 
AR program to 
support the 
university’s 
strategy.

What does the institution stand for?

What impact does it want to have? Institutional 
missions (education/research/service to 
society)?

What does the university need 
(internationalization, research, integration, 
outreaching programs)?

Bottom 
line

Do I feel inspired?

Do I feel moved?

Find what inspires you

Align that to the corporate goal

Will it inspire others

Is it about them not us

Vid 1: Rodney Mullen
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Finding your purpose (or your organisation's) is about finding the little 

things that both  you and they are passionate about and letting them 

grow. 

Putting good stuff into the mind

Setting intention/ focus

Finding purpose 
in little things
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Case Study

Vid 2: AISEC
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Q.
Purpose or a 

Vision?

It doesn’t really matter what you call it

Having the right ingredients
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Say 
something 
worth hearing
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Create a story

Build steps
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What is the 
purpose of 
an alumni?

https://www.linkedin.com/pulse/20140819215504-59026970-what-does-it-mean-to-be-an-alumni-today/

“My friends often joke the first 
item they receive at graduation 
is their diploma, which 
transitions them to alumni 
status, and the second item is a 
donation envelope.”

Derek Vollebregt

Global Reseller Director at Axonify

https://www.linkedin.com/pulse/20140819215504-59026970-what-does-it-mean-to-be-an-alumni-today/

Which is why universities invest so heavily in developing sophisticated 
alumni management system, which focuses primarily on soliciting 
donations, obtaining mentors as well as guest lecturers. Often successful 
alumni are recognized to enhance the brand of the university.

Universities that are strong in alumni relations continue to provide 
value to their alumni even after university through thought leadership, 
networking and other means

If solicited properly, it can illicit very positive emotions about their time 
back in university and lead them to want to contribute

It can also lead to the alumni’s sense of duty and obligation to society

AIESEC What drives 
the behaviour of an 
Alumni?

Who are we talking to?

The Epic Alumni

The alumni that will always help, they will be there for the 
organization through thick and thin. They are driven by their 
intense belief in the organization’s mission and the life-changing 
experience they went through while a part of AIESEC. 

The Helpful Alumni

For them AIESEC was important in their development, and their 
primary motivation is to give back when asked, and to rekindle old 
memories of their time in the organization. They will be less likely 
to proactively offer help, but when asked they will be there to 
support if they are able to.

The Passive Alumni

For them AIESEC may or may not have been important in their 
development, and they may also have many other professional / 
personal commitments. They may or may not prioritize supporting.
Derek Vollebregt
Global Reseller Director at Axonify
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AIESEC

My hope is that alumni of 
AIESEC continue to live 
the values that we did in 
our active days, 

fight for the world we’ve 
always dreamed of 

and give back just as 
many have given back to 
us.

You have to feel the most inspired to

MAKE CHANGE 
HAPPEN

Part two – Finding your passion & purpose

“The best and most beautiful 
things in the world cannot be 
seen or even touched. They 
must be felt with the heart”

Helen Keller
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Reconnecting the Brains

More neural pathways run from 
the heart to the brain, than from 

the head to the heart

Unconscious mind directs 
around 90% of behaviours

90% of the body’s serotonin 
involved in mood management is 

produced in the gut

How do we make it grow

Head – Heart – Body 
connection

What’s alive in you?

Time to move

Mindful awareness exercises • Just do what feels easy

• Emphasis is on awareness 
rather than the actual 
movement – really, really 
slow, small movements 

• By taking the attention into 
the body – stills the mind –
then we can choose to 
elevate our thinking and 
access our creative 
subconscious.
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Creating  a story that 
gets people onboard to

MAKE CHANGE 
HAPPEN

Part three – Bringing it all to life
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Getting people onboard

Define an internal & external 
audience profile. Those most 
likely to join you – THE HEROES 
OF YOUR STORY…

1. Define the IMPACT or 
difference THEY can make in 
the world – Rally Cry

2. Instead of values identify a 
few WAYS - specific 
behaviours required  by 
THEM to make it happen

3. Your PURPOSE is rooted in 
what THEY  can influence in  
the short-term in order to 
make the impact they want

Then look at the many and 
different ways to engage your 
different audiences:

• During Build
• At Launch
• Throughout Orbit

20 minutes in groups

Take a screen shot

Share on the board 
something new that 
you’ve started during 
lockdown or something 
that inspires you about 
your work

Thank you, and finally


